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We are uncovering better ways of developing
software by doing it and helping others do it. 1.
Through this work we have come to value:
Individuals and interactions over processes and

tools 12.

Working software over comprehensive

documentation 13.

Customer collaboration over contract negotiation
Responding to change over following a plan
Our highest priority is to satisfy the customer

through early and continuous delivery (3

of valuable software.

Welcome changing requirements, even late in 15.

development. Agile processes harness change for

the customer's competitive advantage. 16.

Deliver working software frequently, from a
couple of weeks to a couple of months, with a

preference to the shorter timescale. 17.

Business people and developers must work
together daily throughout the project.

Build projects around motivated individuals.
Give them the environment and support they

need, and trust them to get the job done.

The most efficient and effective method of
conveying information to and within a
development team is face-to-face conversation.
Working software is the primary measure of
progress.

Agile processes promote sustainable
development.

The sponsors, developers, and users should be
able to maintain a constant pace indefinitely.
Continuous attention to technical excellence
and good design enhances aqility.
Simplicity--the art of maximizing the amount

of work not done--is essential.

The best architectures, requirements, and
designs

emerge from self-organizing teams.

At regular intervals, the team reflects on how
to become more effective, then tunes and
adjusts its behavior accordingly.




We are uncovering better ways of developing software by doing it
and helping others do it.

We value:

Individuals and interactions over processes and tools.
Working software over comprehensive documentation.

Customer collaboration over contract negotiation.

Responding to change over following a plan.
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Stage 3: outcomes/ Outputs
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The Agile Approach

- rooted in IT and Software development

- responds to a problem or a trigger

- a method to arrive faster at a solution that works for people
- attractive in the context of digitalisation

- possibly, but not necessarily systemic changes

©Junginger, S. 2019



Questions for Agile Governance

- What does it mean to be agile in government?

- What is the relation of agile governance to agile government?

- What are the limits of agile governance and agile government?

- How do public servants and managers learn to be agile?

- What are the design principles, processes and methods that drive
agile Governance?

- How can agile governance be human-centered?

- Do agile governance and agile governance take into account
new public value(s)?

- What kind of problems can agile governance address?

- How do agile approaches support anticipatory
and proactive governance efforts?

©Junginger, S. 2019



Agile Governance - State of the Art

- The implications for agile governance for the
future of government remain unexamined

- Its role in public sector innovation remains unclear
- Public Sector Innovation Labs will have to cope with agile approach

©Junginger, S. 2019
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Alternative Models for
Agile Governance and
Agile Government



THE TRAFO MODEL

AGILE ORGANIZATIONS
& ITS 6 DIMENSIONS

Leadership

Structure Process
Strategy
Human
Resources

Culture
André Hausling (Hrsg.): Agile Organisationen. Transformationen erfolgreich gestalten -

Beispiele agiler Pioniere, Haufe 2017.






Quadruple helix actors roles

Civil society / Government

Citizens

* Facilitation
. * Development of
Testingand framework

giving conditions
feedback

Raising issues

Social

Innovation
Business

* Financing

« Wealth
creation

OECD Quadruple Helix
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Agile Government

Policy- Public
Making Management

Agile Governance

Junginger, S. (2019): Design Implications for Agile Governance,
Research Seminar, Hertie School of Governance, June 6, 2019



Agile Government

Policy- Public
Making Management

Agile Governance
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CONCLUSIONS

- Aglle approaches constitute design approaches

- The agile manifesto (agile 1.0) will fail the public sector

- Public Sector Innovation lalbs have a role in developing
agile governance 2.0

- Agile Governance has to be coupled with human-centered
design approaches

- PSls can help citizens and policy-makers clarify
new public value(s) through a wide range of methods

- research into methods and their relevance to problems
IS of essence to the survival of PSls

©Junginger, S. 2019
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