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“One of the things I want
to do, is to develop the
capacity to innovate in

everybody and give
people the confidence
that they possess the
creative power to lead
change”

Kasper Birkeholm Munk
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Who wants change?
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i ‘ Who wants to lead the change?
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“Not all
solutions
have a
problem.
But all
problems
have a
solution”
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#1: Understand the prog

There is surely nothing
useless as doing Wlth»- r .'*’;ﬁ-.‘?r: :
efficiency what should
done at all! ! 5
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#2: A problem is not only functional

People don’t want to buy a
quarter inch drill. They want a
quarter inch hole.
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#3: Reality is all that matters

Immerse yourselves. Live the
life of your users. Nothing
beats it!




TEKNOLOGISK
INSTITUT

#4: Experiments drive experience

Empathy, Explore,
EXPERIMENT EMPATHY
Extract, Empower,
EXPERIMENT

EXTRACT

sense EXPERIMENT share
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EXPLORE EMPOWER




Culture eats strategy 7 for
rbreakfast' Innovation is NOT a

~vision. It is a MINDSET. A way
of doing, an approach to action.
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#6: Culture starts from the top

Show it, don’t tell it.
Culture is not created by accident
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Go!
Do great stuff
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Deputy Director, Centre for Ideas & Innovation

+457220 2805 (Mobile/Whatsapp)

TEKNOLOGISK KBMK@DTI.DK
INSTITUT



mailto:KBMK@DTI.DK

