






















Mindsets: Not simply how a leader relates to 
others, but also reflect on how they lead and 
affect others. Leaders must have empathy for 
public servants, the people of their country, and 
their leadership.

Innovation Skills: Leaders must have an 
understanding of innovation methods, mindsets, 
and strategies to properly lead, support, and 
embrace new and different solutions.

Business Acumen: The business acumen skills are 
those which are the core traditional organisational
leadership skills such as financial management, human 
capital management, and accountability.

Public Service Value and Ethics: Public sector 
leadership is built on a foundation of public service 
value and ethical behaviour.





Becoming comfortable with 
the uncomfortable

Day-to-day experimentation 
and learning

To pathways for
new ways of thinking

and learning

“Business-as-usual”






